
The Blackhorse Action Group 

CONSTITUTION 

1 Name of Association 

The name of the association is: The Blackhorse Action Group [‘BAG’, or ‘the Association’].  

2 Values 

All BAG activities will be guided by the following Values: 

1) Respect: we value each other and treat each other with respect. 

2) Security: we value a clean, peaceful and safe community. 

3) Community: we value the diversity and energy of our community. 

4) A clean, vibrant and sustainable environment: we value the open spaces around our 

community and their natural history. 

5) Accountability: we value genuine consultation as a means of working with the local authority 

and holding them to account. 

3 Aims 

BAG is the residents association for the area bounded by (and including) Blackhorse Road, 

Hawarden Road, Edward Road, Coppermill Lane, Elmfield Road, Salop Road, Stephenson Road, 

and Leucha Road [‘the Area’, 'the Community' or ‘the Neighbourhood’].  

The Association aims: 

a) to promote and encourage residents of the Area to organise themselves, speak out and 

take action on matters of common interest and concern. BAG will also encourage 

residents in the Area to organise themselves for Community-related activities and other 

purposes that sit well with our broader aims and principles; 

b) to encourage participation in the life of the Community. In particular: 

i) to promote communication, co-operation, solidarity, mutual aid and awareness in our 

neighbourhood;  

ii) to oppose anti-social behaviour and other behaviours that undermine our Community; 

c) to ensure that residents are consulted by local authorities and other agents whose 

activities affect our aims and interests. In particular: 

i) to ensure that residents have the opportunity and ability to influence the decisions that 

affect our Neighbourhood; 



ii) to act as a co-ordinating body, enabling dialogue with the Council, as well as other local 

and statutory authorities, voluntary organisations, businesses, charities and any 

interested persons having aims similar to those of BAG. 

d) to hold the Council and developers accountable to residents on any matter that affects 

our Community; 

e) to promote residents’ rights and collective interests, and to improve quality of life, housing 

conditions and facilities for local residents. 

f) to affiliate to any body that furthers the interests of residents. 

4 Structure 

a. All eligible and accepted members ['Members'] of BAG (in accordance with section 6) 

together make up the Association's governing authority. 

b. The day-to-day administration of the Association and its functions will be delegated to a 

Steering Committee ['Committee'].  

a. The Committee will be made up of Members appointed by majority vote at Annual 

General Meetings and Members delegated by Working Groups. Each Working Group 

must delegate one of its number, who is also a full Member of the Association, to the 

Committee. All Members of the Committee must supply proof of address. 

b. The Committee will conduct its business in accordance with the policies and motions 

agreed by Members at Annual, General, Organising and Special Meetings (see 

sections 8, 9 and 11). 

c. The Committee will conduct business at Organising Meetings. 

d. The Committee will make no decisions if fewer than 25 percent of its members are in 

attendance. 

e. In managing the business of BAG, the Committee will abide by the equal 

opportunities implications of the Association's activities, and ensure that it does not 

discriminate against any Members or potential Members. 

f. Working groups designated by BAG from time to time will report into the Committee 

and Members at Organising Meetings, at intervals agreed between the Committee 

and the delegate from the Working Group.  

g. The Committee will report to each General Meeting on matters since the previous 

General Meeting. 

5 Activities 

1) BAG will encourage and carry out diverse activities and campaigns. For example: 



a) research into subjects directly connected with the Associations aims and activities, 

such as effective traffic calming throughout the Area; 

b) build resources and networks to enable residents to share skills and resources; 

c) promote arts and creativity; 

d) campaign for improvements to local streets (rubbish, lighting, pavements etc); 

e) campaign for improvements to neighbouring parks and green spaces; 

f) promote street parties and other events which bring people together; 

g) develop a positive range of responses to discourage aggressive, anti-social behaviour - 

and to support those affected; 

h) provide umbrella support for residents’ independent activities and groups (so long as 

these do not conflict with BAG aims); and 

i) foster other activities consistent with BAG aims. 

2) BAG will produce papers, reports, leaflets, newsletters and posters to publicise activities to all 

residents - and will establish a website. 

3) BAG will aim to create an atmosphere of trust and enthusiasm, caring and co-operation at 

meetings and among Members generally - along with a determination to promote community 

spirit and to defend the interests of the community.  

4) BAG will foster good relationships with community figures and officials from the Council and 

others who provide resources and services which may be useful to local residents. 

6 Membership 

a. Every person living in the Area, whether homeowner or tenant, is automatically entitled to 

become a Member of BAG.  Membership will be granted on application in writing to the 

Committee or by registering at a General, Annual or Organising Meeting.  

b. BAG may not withhold or reject membership on grounds of race, religion, culture, political 

belief, ethnic origin, sex or sexual orientation, marital status, physical or mental disability or 

age.  

c. Membership implies agreement with the aims and Values of the Association, and members 

undertake not to oppose or undermine the express aims and activities of the Association. 

d. BAG members over the age of 12 will have full voting rights at Annual, General, Organising 

and Special Meetings. 

e. Residents bordering the Area, and non-residents working in the Area, are entitled to 

associate membership.  Associate members do not have voting rights. 



f. Any existing Member - or anybody applying to become a Member -  of BAG must declare an 

interest if they are related to or work for an elected member of Waltham Forest Council or for 

the Lea Valley Regional Park. Failure to do so may result in all voting rights being withdrawn 

subject to review by the Steering Committee. 

g. Any BAG Member who is directly or indirectly interested, financially or professionally, in any 

items discussed at any meeting of the Association where he or she is present, must declare 

that interest and may not vote on the items concerned.  

h. Absolutely no Member is permitted to profit financially from their association with BAG. 

i. Motions to dismiss or censure and Officer of the Committee may be put forward at ant 

General, Organising or Special Meeting without affecting the requirement that all positions on 

the Committee must be ratified at AGM. 

j. Membership may be refused to - or withdrawn from - any person who has brought - or might 

bring - BAG into disrepute or whose actions contradict the aims and Values of the 

Association. Any person who is refused membership - or from whom it is withdrawn - will 

have a right of appeal, in the first instance to the Committee and in the last to the next Annual 

General Meeting. 

k. BAG will strive to ensure that its membership reflects the diversity and make up of the local 

community. 

l. Membership is free, but donations from members are welcome. 

7 Networking 

a. BAG encourages direct contact and interaction between members and among residents 

generally in order to foster community spirit and communication.  

b. BAG aims to have designated Contacts in each street who will act as two-way liaisons 

between Members of the Association and residents generally. 

c. The Association aims to develop good relations with residents groups in neighbouring areas. 

8 General and Organising Meetings  

a. There must be at least four General Meetings a year, and these must be well publicised to all 

residents. Members may call for a General Meeting at any time so long as five Members 

agree and the Chair agrees with the proposed date.  

b. General Meetings are open to, and must be publicised to, all residents in the Area, whether 

or not they are Members. 

c. General Meetings will concentrate on general discussion of topics of interest to the 

community and are an opportunity to ratify decisions taken by the Committee since the 

previous General Meeting.  



d. Organising Meetings may be convened at will by the Committee and will concentrate on the 

practicalities of running the Association and its activities.  

e. Organising Meetings are open only to Members and those non-members co-opted by the 

Committee as members of Working Groups.  

f. Organising Meetings must be publicised to all Members so long as they want to contribute 

positively or to find out more about BAG activities with a view to supporting them. Members 

should give at least one week's notice of their intention to attend so that a big enough space 

can be secured to hold the meeting. 

g. At all meetings, those present must respect others’ right to be heard. All present will be 

encouraged to air their points of view. The order of the meetings will be maintained by the 

person elected to chair the meeting in accordance with section 10(a).  

h. Decisions at General and Organising Meetings should be by consensus where possible, or 

by voting where necessary (by a simple majority of Members present and voting). All 

Members have voting rights unless paragraph 6(g) applies to them.  

i. At least 4 Members must be present at a General or Organising Meeting before decisions 

can be considered ratified. If fewer than 4 Members are present, any decision must be ratified 

at the next General or Organising Meeting. 

j. Members at General or Organising Meetings can convene working groups, having rules of 

working agreed by the Association in the usual way. Any member can attend such meetings. 

Such groups will report to Members in accordance with paragraph 4(b) sections f and g. 

k. General Meetings may fill casual vacancies that occur among the Officers of the Committee. 

l. Any member dissatisfied with any functioning of BAG can put their views in writing to be 

discussed at the next General or Organising Meeting, and can expect a reply. 

m. Minutes of all meetings will be available to all Members.   

9 Special Meetings 

A General or Organising Meeting may at any time call a Special Meeting of the Association for 

considering specific matters. The same rules and guidelines apply as for General or Organising 

Meetings, except that they may be called at short notice. 

10 Responsibilities   

a. A chair and minute-taker will be elected anew at each meeting, and those present may 

delegate members to additional tasks as and when needed, and with their consent. This does 

not supersede the role of the Association Chair elected at the AGM. 

b. Any General or Organising meeting may delegate a Member to represent the Association at 

another event or organisation. Any Member representing BAG should abide by the 



Association’s wishes and should report back to the next Organising Meeting. No Member can 

speak for BAG unless this has been agreed at a General or Organising Meeting. 

c. All Officers and delegates, when acting on behalf of BAG, must further the aims of the 

Association and conduct themselves in an appropriate manner. 

d. No Member may be an Officer of BAG for more than 5 consecutive years. 

11 Annual General Meeting 

a. There will be an Annual General Meeting (AGM) every year, with Members given at least 28 

days’ notice.   

b. At the AGM: 

i) The Steering Committee and other Working Groups will present written reports 

summarising the past year’s BAG activities. There will also be discussion about those 

activities, as well as about future activities and goals; 

ii) the Treasurer will present the audited accounts of the Association; 

iii) there will be an election of Officers to sit on the Committee. These Officers will include, 

but are not limited to, Chair, Secretary and Treasurer; 

iv) All other positions on the Committee will also be subject to ratification, recall or 

replacement; 

v) Nominations to the Committee must be supported by a seconder and already have 

obtained the consent of the nominee.  Nominees must declare at the Annual General 

Meeting - and prior to election - any financial or professional interest likely to be of 

concern to BAG; 

vi) Amendments may be made to the constitution. They should be submitted in writing in 

accordance with paragraph 12(f).  

vii) Other business may take place, as decided by the previous General or Organising 

Meeting, or by members present at the AGM. 

c. At least 8 Members must be present at an Annual General Meeting before decisions can be 

considered ratified. If fewer than 8 Members are present, any decision must be ratified at the 

next General Meeting - but no changes may be proposed or made to the constitution. 

d. For changes to the Constitution to be ratified, the motion must be carried by at least two 

thirds of the vote.  

12 Notice of Meetings 

e. Notice of the date, time and place of all Annual, General, Organising and Special Meetings 

will be sent to every member by email and/or letter at least two weeks before the Meeting. It 

will also be posted on the BAG website. 



f. Notice of the Annual General Meeting should be given at least 28 days before the date of the 

meeting by email and/or letter. It will also be posted on the BAG website. Notice of motions to 

be proposed must be given in writing at least 14 days before the Annual General Meeting.  A 

list of all motions received will be circulated to Members at least 7 days before the Annual 

General Meeting by email and/or letter. It will also be posted on the BAG website.   

13 Finances 

a. All monies raised by or on behalf of BAG will be used to further the aims of the Association. 

b. Officers of the Committee or their delegates will get three independent quotes before hiring 

any service from a third party on behalf of BAG, and all expenditures must be agreed by the 

Steering Committee. In case of urgency, the Chair, Treasurer and Secretary can agree 

expenditure together; any such emergency expenditure must be declared at the next 

Organising or General Meeting, whichever happens first. 

c. The treasurer must keep proper accounts of the finances of the Association and will maintain 

a bank/building society account in the name of the Association. BAG may apply for grants or 

any other appropriate source of funding. 

d. All cheques etc must be signed by at least two Members, out of 4 Members designated as 

signatories (one of whom will be the treasurer). Signatories will automatically be Steering 

Committee Members. 

e. The accounts will be available for inspection at the AGM, or otherwise at the discretion of a 

General or Organising Meeting. The Treasurer will produce annually an independently 

verified financial report for the AGM. 

14 Dissolution 

a. If a General Meeting, or 10 members, wish at any time to dissolve the Association, they must 

give to all members at least 28 days notice of a Special Meeting to discuss this.  

b. If such a decision is agreed at that meeting by a two thirds majority of those Members 

present and voting, the assets will be disposed of to another voluntary organisation with 

compatible aims and principles, this group being agreed at the same meeting.  

c. On dissolution, the minutes and other records of the Association will be deposited with the 

local history section of the London Borough of Waltham Forest. 

 

 

Adopted on ………………………………………………… 


